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3 in 5 
businesses with vehicles actively 

consider sustainability 
performance during vendor 

selection

Competitive pressure is 
building

Sustainability = 
tangible business value

84%
of businesses with vehicles have 
seen at least one positive impact 
on their business as a result of 

taking sustainability action

40%
of businesses reporting a 

positive impact on ROI have 
begun transitioning their fleet to 

electric/hybrid tech

The key to unlocking 
sustainability ROI

70%
of business with vehicles plan to 
invest in operational efficiency 

in the next two years

Operational efficiency 
is the focus

Green is the new black

Fleets of all sizes will face mounting pressure to decarboniseover the next few years as 
regulators, customers and investors seek out organisationswho can show their green 
credentials.

For 84% of businesses that have started acting, sustainability initiatives have delivered tangible 
business benefits across a range of measures including: customer satisfaction, employee 
participation, brand recognition and increased productivity.

And while challenges remain, one thing is clear ςbusinesses need to start setting targets and 
measuring performance now or risk being overtaken by the competition.
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Heavy fleets

46%
of heavy fleets either already have or expect to 
have a goal to decarbonisetheir fleet and 
assets within the next two years

42%
of heavy fleets say cost is a challenge when it 

comes to setting, measuring and achieving 
sustainability goals

71%
for those challenged by cost, a mix of customer 

demand for green credentials, government funding 
and regulatory reporting would motivate 71% of 

them to increase their sustainability efforts

8 in 10
heavy fleets plan to replace older vehicles in 
the next two years

1 in 4
heavy fleets are removing older Euro 3-4 style models 
altogether by 2025

65%
of heavy fleets will have at least one low or 

zero emissions vehicle by 2025

8 in 10
heavy fleets say their customers are reviewing 
sustainability performance in their vendor 
selection processes

8 in 10 
heavy fleets are using some form of GPS 

tracking or telematics
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60%
of very large light fleets will be pooled/shared 
by 2025

67%
of businesses with light fleets face challenges with 
data availability or the ability to measure when it 

comes to setting, measuring and achieving 
sustainability goals

71%
for those challenged by cost, a mix of customer 

demand for green credentials, government funding 
and regulatory reporting would motivate 71% of 

them to increase their sustainability efforts

76%
of light fleets will have low or zero emissions 
vehicles in their fleet by 2025

7 in 10
light fleets plan to replace older vehicles in the next two 
years

1 in 3
Battery Electric Vehicles (BEVs) are 

expected to make up one third of light fleet 
vehicles by 2025

1 in 3
light fleets struggle with prioritisation against 
other business goals when it comes to setting, 
measuring and achieving sustainability goals

48% 
ƻŦ ƭƛƎƘǘ ŦƭŜŜǘǎ ŘƻƴΩǘ ǳǎŜ ŀƴȅ ŦƻǊƳ ƻŦ Dt{ 

tracking or telematics

Light 
fleets
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The bottom line | 
Why sustainability matters and how it builds tangible 
business value 
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Customer 
satisfaction

Employee 
participation

Positive 
impact

Brand recognition 
& reputation

Increased 
productivity

84% report that sustainability initiatives had a positive impact on business

84% of businesses with vehicles say their current sustainability initiatives have delivered 
one or more tangible business benefits, across a range of measures including: customer 
satisfaction, employee participation, brand recognition and increased productivity.

Half of those who started sustainability reporting in the last 2 years have already seen 
improved customer satisfaction and a third also report improved brand recognition & 
reputation ςwhich shows that payoffs can come quickly.

The benefits can improve over time too. The longer a business has been measuring and 
reporting on sustainability, the more likely they are to see a positive impact on areas such 
as financial metrics/ROI, investor/shareholder satisfaction and measurable impact on the 
environment.

wŜǇƻǊǘƛƴƎ ƛǘǎŜƭŦ ŘƻŜǎƴΩǘ ŘŜƭƛǾŜǊ ǘƘƛǎΣ ǎƻ ǿƘŀǘ Řƻ ǘƘŜǎŜ ōǳǎƛƴŜǎǎŜǎ ƘŀǾŜ ƛƴ ŎƻƳƳƻƴ ǿƘŜƴ ƛǘ 
ŎƻƳŜǎ ǘƻ ǘƘŜ ƛƴƛǘƛŀǘƛǾŜǎ ǘƘŜȅΩǾŜ ǳƴŘŜǊǘŀƪŜƴΚ 
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Businesses reporting 
some of the most 
sought-after benefits 
have already started 
transitioning their fleet 
to alternative 
power/fuel sources

²ƘŜǘƘŜǊ ǘƘŜȅΩǊŜ ǎŜŜƛƴƎ ŀ ǇƻǎƛǘƛǾŜ 
impact on shareholder satisfaction or 
ROI, one of the most common 
initiatives undertaken by these 
ōǳǎƛƴŜǎǎŜǎ ƛǎ ǘƘŀǘ ǘƘŜȅΩǾŜ ōŜŜƴ 
transitioning vehicles and assets to 
alternative power/fuel sources. The image shows some of the success 

measures and the percentage of 
businesses achieving these who have 
started transitioning their fleet/assets.

Employee recruitment & 
retention

Financial metrics/ROI

Brand recognition & reputation

46%

Measurable impact on 
the environment

Investor/shareholder satisfaction

45%

40%

39%

35%
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Unlocking ROI from sustainability initiatives 

When it comes to the bottom line, the most 
common initiatives undertaken by those who 
are seeing a positive impact on financials/ROI 
are:

ÅUsing more sustainable materials (51%) 
ÅTransitioning to electric/hybrid 

vehicles/plant (40%) 
ÅSetting and measuring sustainability goals 

(40%)

Although 93% of this group say challenges 
remain, such as prioritisationΣ ƛǘΩǎ ŎƭŜŀǊ ǘƘŀǘ ǘƘŜȅ 
have the data and systems they need to track 
and measure - 75% are not challenged by data 
availability, and 81% have no issue linking goals 
to return on investment.

While fleet performance might only be part of 
the picture for some, they understand it plays 
an important role ςȅƻǳ ŎŀƴΩǘ ƳŀƴŀƎŜ ǿƘŀǘ ȅƻǳ 
ŘƻƴΩǘ ƳŜŀǎǳǊŜΗ ут҈ ŜƛǘƘŜǊ ƘŀǾŜ ƻǊ Ǉƭŀƴ ǘƻ ƘŀǾŜ 
GPS tracking/fleet telematics installed in their 
fleet.

The businesses seeing a positive impact on 
financial metrics/ROI:

87%

Have or plan to 
haveGPS tracking 
installed

75%

Have conducted or plan 
to conduct a fleet 
optimisation study

Using more
sustainable 
materials

51%

Transitioning to
electric/hybrid
vehicles/plant

40%

Setting and 
measuring
sustainability 
goals

40%

Investing in 
technology
/systems 
to track/reduce 
GHG emissions

34%

What is ςŀƴŘ ƛǎƴΩǘ ςa challenge forthese companies?

24%

19%

41%

34%

76%

81%

59%

66%

Data availability

Linking goals to ROI

Prioritisation

Cost

Not a challenge

¢ƘŜȅΩǊŜ ŀƭǎƻΥ

A challenge
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The pressure is on |
Whether direct, or indirect, the pressure is 
building on all sides for businesses
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Australia

In 2022, the change of government in Australia has seen the introduction of new 
policies and proposed strategies to tackle climate change and increase the 
ƴǳƳōŜǊ ƻŦ ȊŜǊƻ ŜƳƛǎǎƛƻƴǎ ǾŜƘƛŎƭŜǎ ŀŎǊƻǎǎ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ŦƭŜŜǘΦ 

Australian businesses noted that pressure from regulators to increase 
sustainability efforts was higher this year versus our 2021 survey.

This pressure is likely to increase as the federal government steps up its efforts to 
decarboniseǘƘŜ ŎƻǳƴǘǊȅΩǎ ŦƭŜŜǘΣ ŜǎǇŜŎƛŀƭƭȅ ŦƻǊ ōǳǎƛƴŜǎǎŜǎ ǿƛǘƘ ǾŜƘƛŎƭŜǎ ςthe 
current proposed target would require 75% of new car leases and salesto be low 
or zero emissions by 2025.  

Decarbonising transport is high on the global 
sustainability agenda. Transport accounts for 
19% of emissions in Australia and 17%in New 
Zealand. Taking action to reduce emissions

When regulators sneeze, 
the whole country catches a cold

New Zealand

In New Zealandthe government has set targetsfor all new cars to be low or zero 
emissions by 2035, and to reduce emissions from freight by 35%.

In January 2023the new mandatory climate related disclosures reporting period 
starts in New Zealand. This will require some organisations, including large 
publicly listed companies, to provide an enhanced level of reporting on their 
sustainability performance.

While around 200 organisationsare directly impacted by the new disclosure 
requirements, the indirect impact could be felt wider if those organisationsmake 
decisions that reach across the supply chain (i.e.ŎƘƻƻǎƛƴƎ άƎǊŜŜƴέ ŘƛǎǘǊƛōǳǘƛƻƴ 
companies). 

https://go.eroad.com/l/105232/2021-10-17/jh7rb8/105232/1634526056ZoLrSB2e/AU_EROAD_Road_to_Sustainability_Report_2021.pdf
https://minister.infrastructure.gov.au/c-king/media-release/accelerating-australias-electric-vehicle-potential
https://electricvehiclecouncil.com.au/wp-content/uploads/2022/03/EVC-State-of-EVs-2022.pdf
https://environment.govt.nz/publications/aotearoa-new-zealands-first-emissions-reduction-plan/transport/
https://www.transport.govt.nz/area-of-interest/environment-and-climate-change/climate-change/
https://www.fma.govt.nz/business/focus-areas/ethical-finance/climate-related-disclosures/
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LŦ ȅƻǳΩǊŜ ŀ .н. ōǳǎƛƴŜǎǎΣ ǘƘŜ ǇǊŜǎǎǳǊŜ ƛǎ ŀƭǊŜŀŘȅ ōǳƛƭŘƛƴƎ ŦǊƻƳ 
customers. Most businesses already consider sustainability 
performance in their vendor selection process

The vendor selection process is beginning to incorporate more 
requests for sustainability performance. 3 out of 5 businesses say 
that they include this type of request in their own vendor selection 
ǇǊƻŎŜǎǎŜǎΣ ŀƴŘ ǘƘŜȅΩǊŜ ŀƭǎƻ ōŜƛƴƎ ŀǎƪŜŘ ǘƻ ǇǊƻǾƛŘŜ ƛǘ ǿƘŜƴ ǘƘŜȅ ōƛŘ 
ŦƻǊ ǘƘŜƛǊ ŎǳǎǘƻƳŜǊǎΩ ōǳǎƛƴŜǎǎ ǘƻƻΦ

Since building enduring customer relationships is the #1 priority for businesses 
surveyed, then this building demand for sustainability performance is likely to 
encourage more businesses to increase their efforts and start measuring. 

Businesses say sustainabilityperformance is actively 
considered inthe vendor selection process

3 in 5

0/10 10/10

Low 
importance

High 
importance

Not 
important

Reducing 
carbon 
emissions Building enduring 

customer relationships

Improving health & safety 
outcomes
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Reducing emissions may help you 
attract capital to grow

Led by large institutional investors, companies may attract more investor capital if they 
have an active ESG policy. 

[ŀǊǊȅ CƛƴƪΣ /9h ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ƭŀǊƎŜǎǘ ŀǎǎŜǘ ƳŀƴŀƎŜƳŜƴǘ ŎƻƳǇŀƴȅ .ƭŀŎƪwƻŎƪΣ ŀŎǘƛǾŜƭȅ 
stresses the importance of companies to decarbonize. In his annual letter to CEOs, Fink 
ǎŀƛŘΣ ǿƘŜƴ ƛƴǾŜǎǘƛƴƎ ƛƴ ŎƻƳǇŀƴƛŜǎΣ ά²Ŝ ŦƻŎǳǎ ƻƴ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƴƻǘ ōŜŎŀǳǎŜ ǿŜΩǊŜ 
ŜƴǾƛǊƻƴƳŜƴǘŀƭƛǎǘǎΣ ōǳǘ ōŜŎŀǳǎŜ ǿŜ ŀǊŜ ŎŀǇƛǘŀƭƛǎǘǎ ŀƴŘ ŦƛŘǳŎƛŀǊƛŜǎ ǘƻ ƻǳǊ ŎƭƛŜƴǘǎΦέ 

Not surprisingly, publicly listed companies with fleets in Australia and New Zealand felt 
more pressure from shareholders to increase their sustainability effort than private 
companies.

Private companies are not immune to these investor pressures. Given the speed of ESG 
pressures, its only a matter of time until private companies see the link between ESG and 
the attractiveness of their company to investors or future buyers. 

29.70%

13%

28.20%

19%
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% of business feeling pressure from Shareholders to 
increase sustainability initiatives

New Zealand Australia
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Demonstrate your fleet 
sustainability performance

Organisations looking to adopt best practice to achieve net zero 
goals will need to look at tackling their scope 3 emissionsςand 
that means reducing emissions throughout their supply chain. 

Whether you want to attract investment, or win a big customer 
contract with a publicly listed company in the next few years, it 
ŎƻǳƭŘ ƘŜƭǇ ƛŦ ȅƻǳ ƘŀǾŜ ǎƻƳŜ άƎǊŜŜƴέ ŎǊŜŘŜƴǘƛŀƭǎ ƻŦ ȅƻǳǊ ƻǿƴ -
ŜǾŜƴ ƛŦ ŎǳǊǊŜƴǘ ǊŜƎǳƭŀǘƛƻƴǎ ŘƻƴΩǘ ŘƛǊŜŎǘƭȅ ŀŦŦŜŎǘ ȅƻǳǊ ōǳǎƛƴŜǎǎΦ

No. of new 

efficient or low 

emissions 

vehicles

Average fuel 

usage / fuel 

burn

CO2 emissions Idling trends Overspeed 

trends

Driver 

performance

Utilisation / 

usage patterns

Reduction in 

fleet size

Car sharing / 

pooling stats

Data points to consider

https://www2.deloitte.com/uk/en/focus/climate-change/zero-in-on-scope-1-2-and-3-emissions.html
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Sustainability initiatives |
What businesses are doing to become more 
sustainable
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More than 9 in 10 businesses have already started taking 

action through sustainability initiatives

Have taken steps to 
directly reduce scope 1, 2 
or 3 emissions80%

Have taken steps to 
influence future 
emissions67%

Have taken no 

action at all7%

45%

Using more 
sustainable 
materials

31%

Encouraging remote 
working
/reduced travel

27%

Transitioning to 
electric/hybrid 
vehicles/plant

19%

Offsetting carbon 
emissions

20%

Purchasing 
renewable energy

22%

Encouraging or requiring 
suppliers and business 
partners to meet specific 
environmental criteria

30%

Setting and 
measuring 
sustainability 
goals

26%

Revising internal 
policies which impact 
sustainability goals

21%

Educating the board 
and senior 
management on 
climate issues

9%

Linking senior exec 
compensation to 
sustainability goals

17%

Creating a senior 
position/function 
that is responsible for 
driving environmental 
sustainability initiatives

20%

Investing in 
technology/systems to 
track/reduce GHG 
emissions
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Businesses with current & future goals to decarbonise
transport, fleet and assets

26.9%

55.2%

23.5%

27.0%

11.1%

13.8%

16.0%

19.1%

FutureCurrent

Transport

Government, 
public services 

+ education

Energy / Utilities

Civil contracting 
+ 

construction 

Total 
46.1%

Total 
39.5%

Total 
69%

Total 
38%

The transport race to net zero is 

led by utilities companies

While 8 in 10 businesses with vehicles have set clear sustainability goals, the 

ƳŀƧƻǊƛǘȅ ƻŦ ǘƘƻǎŜ ōǳǎƛƴŜǎǎŜǎ ŘƻƴΩǘ ŎǳǊǊŜƴǘƭȅ ƘŀǾŜ ŀ Ǝƻŀƭ ǘƻ ŘŜŎŀǊōƻƴƛǎŜ ǘƘŜƛǊ 

fleet ςonly 14% in Australia and 30% in New Zealand. However, there are 

some sectors leading the way. 

In the energy/utilities sector, 69% 
either already have or expect to have 
a goal to decarbonise their fleet and 
assets within the next 2 years


